
 

Sustainability 
Our strategy and approach
Our sustainability framework supports seven priorities aimed at creating social value by advancing 
healthcare and enhancing patient quality of life while supporting environmental goals.
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Building on a 
100-year-old legacy
Terumo Blood and Cell Technologies is part of Terumo 
Corporation. Based in Tokyo, Terumo Corporation has been a 
healthcare innovator for more than 100 years, since its founding 
in 1921, and pursues a group mission of Contributing to Society 
through Healthcare.

The three companies comprising Terumo Corporation are 
committed to a singular corporate purpose: to enhance 
treatment outcomes, ease patient burdens, and deliver solutions 
to help solve a wide range of issues in medical settings. This 
extends to addressing issues important to society at large, 
including human rights and the environment.

At Terumo Blood and Cell Technologies, we are proud to be 
part of this legacy and to align our company with Terumo 
Corporation’s purpose, mission, and sustainability strategy. 
We build on this heritage with our promise of unlocking the 
potential of blood and cells, technology, and data to improve 
patient outcomes and serve unmet medical needs.

 Terumo Corporation, 1921 Terumo founders developed the first clinical 
thermometer in Japan

https://www.terumobct.com/
https://www.terumo.com/
https://www.terumo.com/
https://www.terumo.com/business
https://www.terumo.com/about/purpose
https://www.terumo.com/sustainability
https://www.terumo.com/about/group-identity/our-promise


Managing 
corporate 
sustainability
As part of developing a focused, impactful corporate 
sustainability framework, both Terumo Corporation 
and Terumo Blood and Cell Technologies have 
formed sustainability teams that work to ensure 
their sustainability and environmental, social, and 
governance (ESG) strategies continue to evolve and 
support the creation of social value (CSV). 

Terumo Corporation’s sustainability initiatives 
are managed by the Sustainability team and the 
Environment, Health, and Safety team. Together, 
these teams develop actions, policies, and priorities 
related to sustainability, including CSV and ESG, and 
disseminate them throughout the group companies. 
They are also charged with monitoring progress, 
tracking key performance indicators, and reporting 
findings to the group’s executive management team 
and board of directors — who share this feedback to 
improve future efforts.

Terumo Blood and Cell Technologies established 
its own ESG and Sustainability team in November 
2023. It is supported by a cross-functional Advisory 
Committee to ensure that our sustainability work 
supports business imperatives. Senior leadership is 
updated and engaged on sustainability topics  
as appropriate.
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Looking to core values to 
support social value creation 

Respect – Appreciative of others
Integrity – Guided by our mission
Care – Empathetic to patients
Quality – Committed to excellence
Creativity – Striving for innovation

The group’s core values drive our work, our culture, and our business decisions while laying a foundation 
for our wider sustainability efforts.  

Core values
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Core Values/Group Code of Conduct

Social value
creation

Governance

Resolving healthcare challenges
	■ Expanding the impact of innovation to increase the number of patients served
	■ Bringing lifesaving technology to previously unreached patients 
	■ Enhancing efficiencies within the infrastructure of healthcare delivery

Corporate governance/risk management

Lives and human rights of associates/business partners

Promoting compliance

Foundation 
supporting 
social value 
creation

Pursuing total quality
	■ Ensuring the quality, safety, and stable supply of  

products and services
	■ Sustainable supply chain management 

Promoting active participation of associates
	■ Improving associates’ experiences  

(safety, health, growth, and motivation)
	■ Cultivating an organization that leverages diverse human  

resources to create value

Reducing the environmental impact
	■ Initiatives to achieve carbon neutrality
	■ Making effective use of resources
	■ Reducing emissions of chemical substances in production processes
	■ Developing environmentally friendly products and packaging  

(Human x Eco Development Guidelines)

Contributing to society and local communities
	■ Offering support for social activities and research that 

contribute to the development of healthcare
	■ Engaging in social contribution activities in local communities

CS
V

ES
G

Group mission
Contributing to Society through Healthcare

Development of Terumo
(Enhancing corporate value)

Development of society
(Resolving social issues)>> <<

Setting sustainability  
priorities and goals

The Terumo Corporation has identified seven sustainability 
priorities for itself and its companies. These are classified into the 
categories of creating social value and foundation supporting 
social value creation, which encompasses ESG priorities. 

Objectives/Goals of Activities
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Within the CSV category, Terumo Blood and Cell 
Technologies has defined resolving healthcare 
challenges as a significant sustainability priority. 
Under this umbrella, we strive toward three 
specific goals:

Expanding the impact of 
innovation to increase the 
number of patients served

Bringing lifesaving 
technology to previously 
unreached patients 

Enhancing efficiencies 
within the infrastructure 
of healthcare delivery

Bola Jibodu
Lives with sickle cell disease



Promoting compliance

Contributing to society and local communities 

Promoting active participation of associates
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In addition, Terumo Corporation and Terumo Blood and Cell Technologies work toward 
achieving seven priorities under the sustainability umbrella:

7 Managing risk and corporate governance

Recognizing that environmental 
and social issues require a 
collaborative approach,  
Terumo Corporation and 
Terumo Blood and Cell 
Technologies have also 
committed to pursuing 
important global initiatives, 
such as the Science Based 
Targets initiative and the  
United Nations Global Compact.

6
5 Protecting lives and human rights of associates and 

business partners

4
3 Reducing our environmental impact

2
1 Pursuing total quality

https://sciencebasedtargets.org/
https://sciencebasedtargets.org/
https://unglobalcompact.org/


Working to reduce the environmental impact associated 
with our business, Terumo Blood and Cell Technologies 
has adopted the Terumo Corporation’s ambitious targets 
related to our emissions, water use, and waste generated 
at our factories. 

Emissions targets: 
 

Waste target: 
Achieve a 90% or greater recycling rate at 
manufacturing locations by fiscal year 2030

Water use target:
Achieve at least 20% reduction in water use per 
unit of revenue by fiscal year 2030

 

or greater 
recycling 
rate90%

or more 
water use 
reduction20%

Terumo Group’s greenhouse gas (GHG) 
emissions reduction targets

Scope 1 and 2*
	■ Reduce absolute GHG emissions by 50.4%  

by 2030 compared to 2018
	■ Increase the renewable electricity use ratio  

to 50% by 2030
	■ Achieve carbon neutrality by 2040

Scope 3
	■ Reduce GHG emissions 60% per unit of revenue  

by 2030 from a 2018 base year

*Scope: Reporting is based on the following GHG Protocol categories:

	■ Scope 1: Direct GHG emissions by the company (e.g., fuel combustion)

	■ Scope 2: Indirect GHG emissions from energy production such as 
purchased electricity (e.g., GHG emissions from electric companies)

	■ Scope 3: Other indirect GHG emissions (emissions from other companies 
in raw material production, transportation, disposal, and other activities 
related to the companies’ business operations)
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Listening to 
stakeholder 
perspectives
Engaging internal and external 
stakeholders (including patients, 
customers, clinicians, associates, 
communities, governments, regulators, 
and suppliers) is a critical element of our 
sustainability management approach. 
Stakeholder perspectives are essential 
to ensuring that we are meeting our 
commitment to Contributing to Society 
through Healthcare. 

Internally, our Sustainability Advisory 
Committee, a cross-functional group of 
leaders, helps steer our sustainability 
actions to areas of greatest impact. 
 
Additionally, in FY24 and FY25, we 
engaged a wide range of internal and 
external stakeholders as part of a double 
materiality assessment to incorporate 
their perspectives into our  
sustainability strategy.

Communities

Associates

Cell Handling 
Organizations

Entrepreneurs

Academic 
& Scientific 
Institutions

Healthcare
Professionals

Caregivers

Collection  
Centers

Payers

Families

Researchers

Blood
Donors

Investors

Suppliers

Hospitals

BiotechsPatients

Governments

Policymakers

Non-
Governmental 
Organizations



Continuing to evolve 
our sustainability 
strategy 
Terumo Blood and Cell Technologies pledges to 
continue evolving our sustainability strategy and 
building site-level goals and targets around our 
priority areas. We are committed to reducing our 
environmental impacts across our manufacturing 
sites, including increasing our understanding of 
our scope 3 emissions to identify hot spots and 
areas of opportunity. We will continue moving 
forward to resolve healthcare challenges with an 
ever-vigilant eye on pursuing total quality and 
contributing to associate lives, the communities 
we serve, and society at large.

Click here to learn more about how  
Terumo Blood and Cell Technologies is 
addressing its sustainability priorities.

https://www.terumobct.com/en/gl/our-company/about-us/sustainability.html
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